BUSINESS RESUMPTION PLANNING SERVICES (DISASTER RECOVERY)

In today’s competitive environment, organizations must achieve maximum operational efficiency. To keep their
institutions competitive, executives are implementing plans and procedures to assure that growth objectives are met
and institutional assets are protected. The security of one such vital asset — business continuity — has become a top
priority because it may well spell the difference between future success and failure

The Objective is Business Survival

By definition, business continuity is the ability to
survive, to compete and to meet business
obligations under any circumstances.

Every organization faces some level of risks.
Risk reduction is of great value, but risks cannot
be completely eliminated, only mitigated.

Risk from natural and unforeseen events could
cause systems and other vital resources to be
interrupted or damaged. Prolonged interruptions
can lead to loss of revenue and threaten the
survival of a corporation.

Ultimately, business resumption planning is a
key part of an information policy to these
mitigate risks.

Business Resumption Planning Consulting: The goals of MTT Associates is to provide services that assists clients
in defining a Business Resumption Plan that enables their organization to sustain an interruption, and at the same time,
satisfy customers, maintain revenues, minimize expenses, preserve market share.

Business Impact Analysis

Recovery Plan Development

Quality Assurance

Risk Analysis

Disaster Recovery Evaluation Report
Alternative Processing Site Studies
Application Impact Analysis
Information Protection Analysis

Executive Management Crisis
Response Plan
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Business Impact Analysis

Involves the analysis of
corporate risks, financial and
operational exposures,
recovery alternatives and
the formation of a balanced
business resumption
strategy which provides the
maximum protection at the
least cost.

Recovery Plan
Development

Development of an action-
oriented plan which
identifies the roles,
responsibilities and tasks
necessary to recover the
business.

Quality Assurance

Ensures that the business
continuity program in place is
reviewed, re-tested, and
updated on a scheduled
basis. These actions will
confirm the ongoing
recoverability of the
organization.

Risk Analysis

Assesses the potential impact
of various threats to your
hardware, software, data,
facilities and personnel.

Disaster Recovery
Evaluation Report

Analyzes effectiveness of
your existing disaster
preparedness and asset
protection measures.

Alternative Processing
Site Studies

Identifies, documents, and
evaluates potential
alternate operating
facilities.

Application Impact
Analysis

Identifies mission critical
computer applications and
projects the impact of the
organization if losses were to
occur.

Information Protection
Analysis

Determines the effectiveness
of current initial records
protection practices and
procedures and evaluates the
ability to recover essential data
and information.

Executive Management Crisis Response Plan

Involves the development of how executive management will direct and control activities during a business resumption

operation.

MTT Associates: A Leading Business Advisor and Systems Integrator
Our vision is to be world’s most influential and respected business advisor and systems integrator. Achieving
it will require the highest levels of passion, performance and professionalism. The higher we set our sights
and standards, the better we serve the people we care most about.

For more information on our services, please contact MTT Associates at (888) 766-2318.
Visit our web site: www.mtt-associates.com

Meeting the Needs of Our Clients

In the era of empowerment our first obligation is to our clients. We care how they perform over the long term.
Their success is our success. We treat each client’s business as or own. That's why MTT Associates has
retained every one of our clients since we began collaborating with them. It's our unique ability to empower
our clients with accessing the right information. We understand that the right information brings knowledge.
Knowledge is power. And sharing it is empowerment.



