HEALTHCARE SERVICES

MTT Associates Healthcare services are designed to cost-effectively enhance the patient experience and improve
operational efficiency and productivity.

MTT Associates provides objective analysis and consulting on Healthcare systems, allowing you to:

»  Obtain the lowest possible cost

»  Shorten implementation timeframes

»  Reduce Organizational risk Reduce Spending, Improve Performance
» Increase operational efficiencies

»  Shorten time on ROI/C

MTT Associates provides objective analysis and consulting services on Healthcare Information Systems, allowing you to
leverage our experiences in the following areas:

> Lean/ Six Sigma

» Security and Privacy (HIPAA)

» Healthcare Data Management

» Software Life Cycle Management

> Data Analysis and Ad Hoc Reporting

» System Integration and Management

> IT Architecture & Business Assessment

> IT Executive-Alignment Strategy Planning

» Data Warehousing and Business Intelligence

> IT Architecture Strategic Planning & Roadmap

> Implementation Planning and Project Management [B&s
> Develop Continuity of Operation and Disaster Recovery Plans

MTT Associates provides reliable, responsive and efficient system integration solutions that enable our customers to benefit
from faster, more secure access to data, increased productivity, and reduced operational costs. We create an enterprise
architectures that optimize information technology capabilities, streamline complex IT environments, and provide infrastructure
support to enable health and medical data to be viewed and exchanged securely across the enterprise, while preserving its
semantic integrity.

We embrace Capability Maturity Model Integration (CMMI) and DoD 5015.02 process
standards and incorporate them into our development projects.

Our consultants integrate data and information across systems and the enterprises, while
protecting its confidentiality and preserving its quality and integrity. We utilize industry-
accepted standards to develop data architectures that enable the efficient and secure
exchange and integration of data.

We work with our customers to develop and implement effective solutions for capturing, normalizing analyzing and
administering data. Our healthcare consultants work with our customers to implement solutions for integrating data from
across the enterprise to construct data warehouses and data marts to extract business intelligence to support decision
making. We turn data into information, information into knowledge to enhance organization decision making process.

MTT Associates offers security and privacy services that help maintain the integrity and confidentiality of electronic protected
health data and other sensitive information to meet compliance mandates. Our team of security consultants has deep
knowledge and understanding of Health Insurance Portability and Accountability Act (HIPAA) security and privacy rules and
the Federal Information Security Management Act (FISMA), as well as other applicable federal laws and regulations.

We apply our vast expertise in security architecture, design, implementation, testing, security auditing, certification and
accreditation to help assure that our solution operate safety, protect information, and are accreditable. We help clients to
analyze their risk environments, develop effective security policies and procedures, and plan for emergencies and
contingencies.



Improve IT Value and Efficiency

MTT Associates’ Healthcare consulting services can help your organization achieve:

Better Alignment Of

IT And Business

Improved Business
Responsiveness

Enhanced IT
Credibility

Rich Understanding
Of Your IT
Architecture

Reduce IT
Expenditures

By integrating IT

strategy with business

strategy, this will

increase the value
that IT offers to the
enterprise through

greater innovation risk

management and
operational
integration.

With agile IT
Architecture,
applications can
respond faster and

more effectively to
changes in business
process coming
within the
organization or from
the marketplace.

Raise the credibility
throughout the
organization by

consistently delivering

on time and on
budget, meeting
service level
agreements, and
contributing to

financial performance.

We give you an
effective tool for
making the right

decision about your
architecture and for
communicating to
stakeholders and
management the
precise state of your
IT environment.

Effective reuse of
IT assets helps
realize sustainable
cost reductions
from your IT
functions and
makes resources
available to deploy
toward growth
initiatives.

IT Architecture &
Business Assessment

IT Executive-Alignment
Strateqy Planning

IT Architecture Strategic IT Program Planning

Planning & Roadmap

Performs a Current State
assessment at a level of
detail that quickly identifies
major issues, hurdles,
and/or opportunities.

Develop a Future State IT
Strategy and Roadmap
which will be aligned with
overall business strategy,
vision, objectives and the
role IT plays within the
organization as well as
integrated with an overall
Enterprise strategy.

Develop plan with business
case that profiles key
initiatives with proper
emphasis given to current
pain points, hurdles and/or
opportunities for
improvement.

Develop a strategy and plan
that builds consensus, buy-in
and ownership across
executive constituents.

MTT Associates: A Leading Business Advisor and Systems Integrator

Our vision is to be world’s most influential and respected business advisor and systems integrator. Achieving
it will require the highest levels of passion, performance and professionalism. The higher we set our sights
and standards, the better we serve the people we care most about.

For more information on our services, please contact MTT Associates at (888) 766-2318.
Visit our web site: www.mtt-associates.com

Meeting the Needs of Our Clients

In the era of empowerment our first obligation is to our clients. We care how they perform over the long term.
Their success is our success. We treat each client’s business as or own. That's why MTT Associates has
retained every one of our clients since we began collaborating with them. It's our unique ability to empower
our clients with accessing the right information. We understand that the right information brings knowledge.
Knowledge is power. And sharing it is empowerment.



