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Charnita Allen, Vice President of Federal Operations
| Ms. Allen is a graduate of the University of Virginia with a Bachelor’s

Degree in Civil Engineering and a concentration in systems
engineering. She has more than 10 years of professional experience
that includes management and systems engineering for the
intelligence community and transportation community.

b During her career, Ms. Allen has managed numerous projects,

B contracts and personal. She has worked the customer to assist with
identifying resource needs, negotiating rates, and establishing future
relationships for additional opportunities. As the VP of VA Operations
with MTT Associates, Ms. Allen is a key member of the management
team. She assists with identifying and resolving customer issues,
providing immediate feedback to customer concerns. She is the primary point of contact for all
MTT Associates projects with the Intelligence community. She provides both management and
systems engineering support to accomplish the customers’ mission and goals.

Ms. Allen’s experience as a systems engineer has allowed her to be a key component in various
projects such as developing the National ITS Architecture, transitioning technology into a secure
environment, and implanting adult learning principles while training other engineers. Her
Systems Engineering experience includes designing, implementing and maintaining the National
ITS Architecture and supporting the intelligence community. She has supported the development
of various ITS Standards, regional ITS Architectures throughout the United States. She served
as primary point of contact for changing technology and incorporating new technology into
secured environments. She has also assisted programs with developing and implementing
configuration management procedures, developing and updating web pages, managing
databases of technical issues, maintaining documentation for process improvement as well as
established training programs to implement process improvement, and provide software
configuration management support. She is an ISO 9001 and SEI CMMI certified auditor and
assessor.



