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Version1.4
When your business survival is at stake, you can’t afford chances. So Don’t. Think partnership…think MTT Associates.
MTT Associates Corporate Background
MTT Associates is a consulting firm specializing in business system solutions for your organization.  We are the leader in systems management and technical consulting services. Our objectives are to provide practical and cost-effective solutions to our clients allowing them to realize the full potential of their Information Technology systems.
Our services focus on information technology investment opportunities based on Return on Investment (ROI) analysis using our proven methodology to protect our client’s current investments in information technology, while bridging them to new and innovative business strategies.

We establish strategies to identify your corporate goals, and recommend methods for improving control of your technology with ROI analysis of investment alternatives.

We approach all consulting engagements using a common methodology. We conduct business studies ranging from enterprise wide Management Information Systems (MIS) strategies, to supporting and implementing all corporate goals. We provide: 

· Executive management with a business solution focus of information technology investment opportunities based on ROI analysis

· Total solutions managed and implemented by our MTT Associates professionals
· Integration partner services to augment client resources with expertise in specific project phases, or general development assistance throughout all project phases
· Improved quality of development and business processes to maximize returns on information technology investments utilizing Lean Six Sigma processes to achieve cost saving.
Since events of September 11, 2001, and the rapid changing global marketplace there is a heighten need for timely, accurate, and meaningful information.  It is vital to maximize the efficiency and productivity of those resources that produce and manage this crucial information, to include all elements of your networks.
We are committed to results. Our total solution approach establishes a long-term relationship providing our clients quality product(s) and consulting services to maximized return on their investments.
Technology is constantly changing and it is difficult for Governments and institutions to maintain systems that are efficient, flexible, and reliable. If your institution can use our assistance in developing and / or maintaining your IT Systems then contact us, call MTT Associates.
Services:

System Software Management

New and innovated technologies are arriving in the market daily.  Governments and businesses are facing a multitude of decisions and questions in order to stay abreast in new technologies. Our tools for application development address the need for rapid prototyping, and deployment of innovative systems that help deliver products, and services more effectively.
We assist in developing application strategies, and implementation plans with a focus on the standardization for the Software Development Life Cycle (SDLC) process:
	· Software Risk Management
	· System Process Re-Engineering

	· System Engineering and Management
	· Change Management

	· Software Quality Assurance (IV&V)
	· Software Configuration Management

	· Software Development 
	


Networking Engineering
Network efficiency is an important factor in making your business more agile and competitive. 
We offer a broad array of services designed to assist you in planning, implementing, and managing network systems. These services are cost-effective, secure, reliable, responsive, recoverable, and flexible to changing business requirements. From Local Area Network (LAN) to Wide Area Network (WAN) we provide:
	· Network Strategic Planning
	· Network System Implementation

	· Network Security and Audit
	· Network Project Management & Support


Information Systems Security Management

Your computer systems run the most vital aspects of your business. 
MTT Associates can help your organization to protect those vital assets. We are an organization that provides security management, to include contingency planning. Our professionals offer a wide range of Information Systems Security Management services to meet your needs.  Our offering includes but not limited to:
	· Risk Analysis and Auditing
	· Requirements and Trade-Off Analysis

	· Security Training & Awareness
	· Information Assurance

	· Information Security Plan
	· Network Security Management


Enterprise Resource Planning System 
Maintaining your financial viability is a challenge for the business executives. Our consulting services will provide the advice to help you realize immediate financial benefits.

Our dedicated team of professionals will focus on increasing your cash flow, reducing your account receivable and streamline your billing and collection procedures. We offer:

· Technical advice to improve your business’ use of its financial software

· Train your staff on improving their ability to use the system to its fullest potential

· Review and develop operations to improve departmental policies and procedures in relation to your system

· Analyze your staffing and work flow to identify areas which may be streamlined and increase productivity 

Our ERP solutions strategically position your technology assets to align with and adapt to your business
processes, reducing your total cost of ownership and improving  responsiveness, quality and ROI.

To complement our core management consulting services, we also have expertise in Custom Relationship Management (CRM), Knowledge Management (KM), Master Data Management (MDM), Data Warehousing (DW) and Business Intelligence (BI).

The current business climate demands financial prudence with strong responsibilities. We are able to fulfill both requirements using SAP, Oracle, and PeopleSoft to streamline your activities. MTT documents all aspects of the project in detail, and measures the results against your business or department’s requirements.  With clearly defined objectives we can assist management in clearly, and reviewing the status, and progress of the project.

Below are some of services we provide for SAP, Oracle, and PeopleSoft:
· Implementation Services

· Optimization Services

· Upgrade Services

· Functional Support Services

· Technical Support Services

Management Services

Our Management Consulting Services group offers a broad range of services designed to assist you in planning, implementing, and managing your business environment:

	· Strategic & Tactical Business
	· Planning Cost Benefit Analysis

	· Business Needs Analysis
	· Project \ Product Management

	· Market Research Studies
	· Planning and Analysis Feasibility

	· Information Systems Strategic Planning
	· Interim Management & Recruitment


Our consultants work at the enterprise, program, and project levels supporting you through the full life cycle of your business and information technology investments.  In addition, we help you identify and understand management problems and recommend an effective solution that delivers value.

Financial Consulting Services
Our Financial Management practice delivers a wide range of support to the CFO and the finance function, ranging from strategy setting and initiative prioritization to tactical initiative management and delivery:
	· Order to Cash
	· Procure to Pay

	· Activity-Based Costing 
	· Activity-Based Management

	· Sarbanes-Oxley Compliance
	· Planning and Forecasting 

	· Financial Consolidation / Finanial Reporting
	· Performance Measurement & Dashboarding


Data Quality and Management
MTT Associates will provide you the ability to design and implement an efficient technological solution. 

An effective data quality strategy can help you better understand your business environment, allowing you to maximize profitability and reduce costly operational inefficiencies.

The goal of data management is to provide the infrastructure to transform raw data into consistent, accurate, and reliable corporate information. Its foundation consists of the five building blocks of data management technology:

· Data Profiling – Inspect data for errors, inconsistencies, redundancies and incomplete information 

· Data Quality – Correct, standardize and verify data 

· Data Integration – Match, merge or link data from a variety of disparate sources

· Data Augmentation – Enhance data using information from internal and external data sources 

· Data Monitoring – Check and control data integrity over time

LEAN / Six Sigma 

Our approach for implementing Six Sigma is straightforward and rigorous.  
The Six Sigma approach identifies and eliminates defects with a structured data-driven, problem-solving method. MTT uses rigorous data-gathering and statistical analysis to trim waste. Using Six Sigma will guide your firm to:
· Improve Customer Satisfaction
· Increase Profit Margins

· Shorten Cycles Times

· Reduce Costs

With most companies today, the cost of poor quality represents 20% to 30% of total revenues. The Six Sigma approach implements proven methodologies. These methodologies eliminate cost while reaching world-class quality levels by focusing on breakthrough performance improvements of 50% or more.

LEAN / Six Sigma enables our clients to succeed by transferring knowledge that continuously measure process improvements, employees, productivity, and services, that yield positive financial results for our clients.

Enterprise IT Architecture and Strategy

Information technology leaders are under pressure to control costs, introduce new services new services and align IT investments with corporate objectives. But achieving improvements in IT performance is an increasingly complex challenge. You must overcome a hot of issues ranging from the building and integrating of solutions, to managing new technology trends, to controlling operations – all on a limited budget.

To further complicate maters, new regulatory mandates, such as Sarbanes-Oxley and other privacy regulations, pose a further strain on limited IT funds and resources.

Reduce Spending, Improve Performance 

Our Enterprise IT Architecture and Strategy solution provides a solid foundation that can help your vision of aligning business and information technology initiatives – helps your organization increase profitability by better leveraging people, processes and technology.

We help you determine how your technology environment operates today and develop a vision and blueprint for how it needs to operate in the future. Our solution helps you:

· Examine your architecture’s ability to support future business growth 

· Identify potential barriers to achieving your goals

· Show how your environment can more effectively support the enterprise

· Provide the financial justification for IT investment

Improve IT Value and Efficiency

MTT & Associates, Inc. Enterprise IT Architecture and Strategy, can help your organization achieve:

Better alignment of IT and business – By integrating IT Strategy with business strategy, you will increase the value that IT offers to the enterprise through greater innovation risk management and operational integration.

Enhanced IT credibility – Raise the credibility of throughout the organization by consistently delivering
on time and on budget meeting service level agreements and contributing to financial performance.

Rich understanding of your IT architecture – We give you an effective tool for making the right
decision about your architecture and for communicating to stakeholders and management the precise
state of your IT environment

Improved Business Responsiveness – With agile IT Architecture, applications can respond faster and
more effectively to changes in business process coming within the organization or from the marketplace.

Reduce IT Expenditures – Effective reuse of IT assets helps realize sustainable cost reductions from
your IT functions and makes resources available to deploy toward growth initiatives.

Business Resumption Planning (Disaster Recovery)
In today’s competitive environment, organizations must achieve maximum operational efficiency. To keep their institutions competitive, executives are implementing plans and procedures to assure that growth objectives are met and institutional assets are protected. The security of one such vital asset – business continuity – has become a top priority because it may well spell the difference between future success and failure.
The Objective is Business Survival

By definition, business continuity is the ability to survive, to compete and to meet business obligations under any circumstances. The goals of MTT Associates is to provide a plan that enables an organization to sustain an interruption, and at the same time, satisfy customers, maintain revenues, minimize expenses, preserve market share.
The Corporate Planning Process:

· Business Impact Analysis – Involves the analysis of corporate risks, financial and operational exposures, recovery alternatives and the formation of a balanced business resumption strategy which provides the maximum protection at the least cost.

· Recovery Plan Development – Documentation of an action-oriented plan which identifies the roles, responsibilities and tasks necessary to recover the business.
· Quality Assurance – Ensures that the business continuity program in place is reviewed, re-tested, and updated on a scheduled basis. These actions will confirm the ongoing recoverability of the organization.

· Risk Analysis – Assesses the potential impact of various threats to your hardware, software, data, facilities and personnel.
· Disaster Recovery Evaluation Report – Analyses effectiveness of your existing disaster preparedness and asset protection measures.
· Alternative Processing Site Studies – To identify, document, and evaluate potential alternate operating facilities.

· Application Impact Analysis – Identifies mission critical computer applications and projects the impact of the organization of their loss.

· Information Protection Analysis – To determine the effectiveness of current initial records protection practices and procedures and to evaluate your ability to recover essential data and information.

· Executive Management Crisis Response Plan – Involves the development of how executive management will direct and control activities during a business resumption operation.

Some of our clients are:

Freddie Mac – MTT Associates functioned as the PeopleSoft System Integrator for the PeopleSoft, Oracle, DB2 UDB, HRMS, Financial and the Enterprise Performance Management (EPM 8.8 Budgeting, Business Planning and HRMS Warehouse) group on the IBM Series and Sun ES series (release 8, DB2 UDB and Oracle 9i) and Windows 2000 Advance Server – provides advanced technical support, consultancy and implementation services to both Production and Development teams.

Credit Suisse First Boston (CSFB) - MTT Associates functioned as the PeopleSoft System Integrator for the PeopleSoft, Oracle, Financial and the Enterprise Performance Management (EPM 8.3 and 8.8) group on the Sun ES series (release 8 and Oracle 8i) and Windows 2000 Advance Server – provides advanced technical support, consultancy and implementation services to both Production and Development teams, within Global FA&O.

J. P. Morgan - MTT Associates functioned as the PeopleSoft Technical Consultant for the Global Implementation of the Human Resources Management System. Perform the technical analysis, networking capacity planning, system design and the performance tuning and monitoring of the Data Warehousing (Informatica 4.6.1, Business Object 4.1.6\5.0, Sybase 11.9.2, and Sun Solaris 2.6) and Web Enablement Project of the HRMS environment.

Pepper, Hamilton and Sheetz LLP - MTT Associates functioned as a Technical Analyst, performed Network Support, Notes Administration and Support, MS SQL Server Admin and Support, upgrade support at the various remote sites.
For Piedmont Natural Gas - MTT Associates functioned as the System Integrator\ Infrastructure Project Manager for the PeopleSoft (Financial\Human Resources) System Infrastructure. Also, work the Application and Functional Project Managers and User Teams on application and system requirement analysis. Manage the development and implementation of the infrastructure to support the PeopleSoft enterprise applications for Human Resources and the Financials area(s).  Other activities include the PC Configuration, Networking (LAN|WAN), System Access, System Integration, Capacity Planning, Database Administration (Oracle8), Unix System Administration (HP/UX-McServiceGuard, BMC), NT Administration, Tuxedo, Process Scheduler, Performance Tuning, Disaster Recovery Planning, Backup and Recovery issues for the PeopleSoft environment.

For International Monetary Fund (IMF) - MTT Associates functioned as the Project Manager for the PeopleSoft8, Oracle and Tech Support group – Manage the Infrastructure of the PeopleSoft8 Financial (G/L, A/P, P/O, A/M, Projects, Budget, Expenses) and Human Resources (Payroll, HRMS) system environment on an MS Advance Server 2000 environment, IBM p680 (AIX – 4.3.3), MS SQL Server 2000 and Oracle8i platform implemented HACMP.

MTT Associates Current Supported Contracts: 
Ideas 2 Solution (i2S) - Ideas to Solution (i2S) is a software development Working Capital Enterprise dedicated to providing products and services to that Intelligence Community.  
Corporate Production Services (CPS) – The Corporate Production Services (CPS) is an effort to provide the intelligence community a system for creation, coordination, publishing, and staging for dissemination of intelligence products for the Governments.  

Corporate Reporting System - The Corporate Reporting System (CRS) is an effort to provide the intelligence community with network administration and contingency operations services.
Information Services and Integration Support 2 – The Information Services and Integration Support 2 (ISIS-2) is an operation and maintenance effort dedicated to providing the highest quality of computer support to the Agency components, which includes a broad array of computer support.  

	PUBLIC INFORMATION 

	DUNS
	14-873-7211

	CAGE/NCAGE
	CY7M8

	SBA Contractor Type
	Minority and Veteran Owned

	SBA NAICS Codes
	15-1031; 15-1032; 15-1051; 15-1061; 15-1011; 56-1990; 54-1512;

56-1621; 54-1330; 56-1110; 54-1690


MTT Associates IT Partners and Contract Vehicles:
Primescape Solutions, Inc

	CAPS- Customs and Border Protection Administrative and Professional Services
	IDIQ Contract Vehicle:

HSBP1007D1587

	HITSS

Hybrid Information Technology Services for State
	Contract Number

S-AQMPD-07-D-0093

T&M, IDIQ, FFP: 83 Labor Categories

	SBA Contractor Type

8(a) STARS
	8(a) Certified, Small Disadvantaged Business and Veteran Owned


Async-Nu Microsystems 
GSA IT Schedule 70 and SBA Administrative Information
	GSA Schedule 70 Number
	GS-35F-0510N

	GSA Schedule 70 Dates
	April 16, 2003 to April 15, 2008

	DUNS
	967191305

	SBA Contractor Type


	8(a) Certified, Small Disadvantaged Business and Veteran Owned

	SBA 8(a) and SDB dates
	December 13, 2002 to December 13, 2011

	SBA NAICS Codes
	541512, 541513, 541519, 811212
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