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Technical – Management – Strategic Consulting Services

As a busy, business executive, you are faced with increasing demands of improving productivity and reducing costs. We at MTT Associates can assist you. Using the insight and perspective gained over the years, our consultants work in conjunction with our clients to define and implement technology that serves today’s needs – and tomorrow’s business agenda. 
MTT Associates’ consultants bring a balance of business acumen, technical expertise and a broad industry experience to consulting engagements.

In today’s competitive environment, businesses must achieve maximum operational efficiency. To keep their institutions competitive, executives are implementing business plans and procedures to insure growth objectives are met and institutional assets are protected.  Our Management Consulting Services group offers a broad range of services designed to assist you in planning, implementing and managing your business system environment:

· Enterprise Resource Planning Systems 

· ERP Financial Services 

· Lean / Six Sigma
· Business Intelligence 

· System Software Management 

· Networking 

· Information Systems Security Management 

· Enterprise IT Architecture and Strategy 

· Business Resumption Planning (Disaster Recovery)
· Data Quality and Management 
· Information Management
Our consultants can provide:
· Functional and technical services with Enterprise Resources Planning systems such as Oracle, PeopleSoft, and SAP system environments

· Advice on how to use the current technology to make the most effective use of your systems software

· Techniques on how to utilize your system to its fullest potential

· Analysis of your resources and workflow to identify areas that can be modified for improved productivity 
Our goal is to help our customers develop business enhancing strategies through the transformation of disparate data into valuable knowledge assets: this will enable quicker decisions, more comprehensible analytics, and results in more valuable knowledge explorations.  The deployment of these business intelligence strategies will create new competitive and cost-effective advantages that provide a gateway to tomorrow’s opportunities.

MTT Associates is committed to achieving results. Our total solution establishes a long-term partnership providing our clients with quality products and consulting services while maximizing return on their information technology investment.

In this world of constant business and technological growth it is imperative for businesses to maintain a system that is efficient, secure and reliable. If your organization is interested in finding out more about products and services providing “Business Solutions for the Future” then give us a call at (888) 766-2318 for a free consultation or visit our website at www.mtt-associates.com.
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