SCOPE OF SERVICES

By creating innovative and cost-effective strategies, custom-tailored to our clients’ unique businesses,
Catalyst Consulting helps create, reorganize and compliment healthcare organizations like yours to
take advantage of changing market trends, market expansion and industry standards.
Our scope of services offered includes, but is not limited to:

* Market Analysis, Feasibility and Due Diligence

* Strategic Planning, Facilitation, and Business Development

* Facility Planning, Development, Design and Construction Oversight

* Performance & Profitability Improvement Strategy

® Practice Valuation

* Merger Assessment and Facilitation

* Business Negotiation and Contracting

* Practice Start-ups and Practice Relocations

* Capital Financing Facilitation

* Physician, Mid-level and Executive Recruitment

* Physician Income Distribution Modeling

* Credentialing and Privileging

* Managed Care Strategy Design, Facilitation, and Negotiation

* Employer Direct Contracting

* MSO & Billing Services

*  Group Purchasing

* Practice Assessment - Financial & Operational

* Hospital Network & Ancillary Service Strategy and Negotiations

* Practice Management Services

* Marketing and Revenue Enhancement Services

* Revenue Recovery & Restitution

* Hospital and Clinic CVO Services



Electronic Medical Record/FElectronic Health Record Assessment, Selection and
Implementation

Healthcare Information Technology Management, Services, and Integration Strategy
Compliance Auditing, Management and Plan Development

Governance and Organizational Effectiveness



